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Staff Burn-Out

Herbert J. Freudenberger
New York, NY,

The concept of walf burnoot s explored i termm of the phosical
sigrw aned vhe behaveral indicmors. There w3 discusion of how the
ogmmive the padgmental s well s the emenional Lacsors are imeruded
gt once the process s i motion. Further musertal desls with who
W prooe wosall burnout samd what dedicstion and cumsstment Gan
fmply Tromm benhs & possrse and negative poient of view. A practiesl
section desls with what peesentive measures & cioe wall can ke
W avoud burnout among themuelves, and If wduckily & has ke
place then what messstes may b taken w mware caring for hae
penson, and the possitaliny of his retarn w the dinie 4 wome fusure
time

Some years ago, a few of ws who had been working intenuvely
in the free clinic movement began 1o talk of 4 concep which
we referred 10 s "burnout ™ Having experienced this fechng
state of burnout myself, 1 began to sk myself a number of
questions about it Firs of all, what s burnout? What are i
ugne, what type of penonalities are more prooe than others o
s omslaught® Why is it such a common phenomenon among
free chimic folk, or & it abo something that strikes all or ot leant
most safl members working i alternative sell-help or crism
intervention institutions? Does it happen with the same imtensity
to the professional volunteer and 10 the volunteer service worker?
Or does it alfect that vodunteer and paid seaff member diffesenty?
What can we do about burn-out once it sans? And what critersa

orlnager S foreang Pupibonpisnns noat p wurte—de Herbert J. Freudenberger (1926-1999)

Wiar s Burn-Our?

The dictionary defines the verb “burnout™ as “wo fal, wear
out, or become exhausted by making excessive demands on energy,
strength, or resources.” And that s exactly what happens when
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Burnout is a condition characterized by:

 Emotional exhaustion

« A negative and impersonal attitude
towards coworkers, clients, and family
members (depersonalisation)

« A sense of personal ineffectiveness and

failure EP le

(Maslach and Jackson, 198]) E -
5SRO0

Source: Van Gogh




1) Acute stress ("a tough day”): a response to excessive demands; it can be
beneficial and help you work faster.

This is a short-term reaction. Your abilities are restored after sleeporre

m Qi
2) Chronic stress (“weeks—months”): demands persist, recovery is insufficient.
Long-term worries or pressures, hindered recovery, fatigue, rumination, and tension.

Difficulty falling asleep or waking up tired.

3) Burnout: demands exceed coping abilities over a long period.

Chronic overload and loss of the ability to recover (problems do
after rest).

This is not just “too much work”!




> It is not ordinary fatigue

If the balance between demands and resources does
not change, the condition worsens!

> It is not a matter of character or discipline

> It is not a personal problem; it is often linked to:
» working conditions

» characteristics of a particular profession (a high level of
responsibility, a heavy workload, and, seasonal peaks...)



THE SIGNS AND SYMPTOMES OF BURNOURT
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THE STUDY

d Mental health challenges among
farmers are shaped by the specific

conditions of farm life and work.

d Study conducted within the

project ‘Well-being on the Farm:
Strengthening Resources and
Knowledge: The fields of strenght
(PoljaMoci)’




THE STUDY

To explore Slovenian farmers’
subjective experiences of burnout.




THE STUDY

O Qualitative research

design.

d Semi-structured '
Interviews (February and

June 2025).

d 7 participants (5 men, 2

women) all farmers

U Age range: 23-477 years

(average age 35).



THE STUDY

A Three participants (2 W,
1 M) experienced
burnout diagnosed by a
physician.
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THE STUDY

1. Financial pressures ' | 2. Administrative burdens ( 3. Unpredictable 4. Continuous work
and loans. and tender procedures. weather conditions. without rest.
—— e /_/—;
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5. Intergenerational conflicts f 6. Outdated machinery and
adapting to new technologies.

r Y

7. Difficulties balancing

and succession issues. multiple life roles.




Economic pressures: financial instability, debts ...

Social and community issues: isolation and loneliness, family dynamics, housing
conditions

Environmental factors: climate change (floods, droughts ...), pesticide exposure

Occupational factors: workload, autonomy, long working hours, performance
pressure, labor force availability, worker interest, role definition

Health and safety risks: injures, lack of access to (mental) health services,
pandemics

Market dynamic: global competition, consumer trends, conversion to organic

farming .,

MENTAL & HEALTH ISSUES: anxiety, depression, suicide risks, substance
abuse, PSD, bad physical health, farm exit intention.




THE STUDY

(" PROFESSIONAL SUPPORT: )
PSYCHOTHERAPY AND WORKSHOP:
THEMATIC WORKSHOPS. 28

SELF-CARE

INFORMAL SUPPORT:
FRIENDS, MUSIC, READING,

it

FAITH, PHYSICAL ACTIVITY. gf

" PARTNERS WERE OFTEN KEY SOURCES )
OF ENCOURAGEMENT AND
EMOTIONAL SUPPORT.

I'm here

(" RETURNING TO SPORTS HELPED
REDUCE STRESS IN SOME CASES.




STORIES FROM PEOPLE WHO HAVE EXPERIENCED
BURNOUT

To feel satisfied with your work, you keep taking on more
and more extra work and responsibilities. At some point, you
even become “addicted” to work. You no longer know how
to stop. As soon as your schedule isn't completely filled, as
sSoon as you see a free day, you start—consciously or
unconsciously—looking for ways to make the most of that
day. Some might say there's nothing wrong with that, that
you're living life to the fullest, taking it by the horns. | have to
tell you that this isn't the case. At some point, you burn out.
What is that? We don't know what that is in the countryside.
When burnout hits you, you need maximum support from
those close to you so you can recover as quickly as possible.
And you need even more support afterward to make sure
something like that doesn’'t happen again. In rural areas,
these kinds of things are still largely misunderstood and
unimaginable, even though they do happen.




THE STUDY

Greater public and professional awareness is heeded!




Thank you!
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